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I PROLOGUE

The Training Policy for Bangladesh RaiIway (BR) was originally identified as a priority 
by thè Training Requirement Study for thè CIDA Rail II Program conducted in March 1986 
and issued in August 1986.
During thè Training Needs Study it became clear that thè absence of a clearly defined 
and approved policy towards training activities would have negative implications for 
thè implemention of Projects 1 and 2 (CIDA) Rail II Program.

Project I: The development and implementation of thè preventative 
maintenance program with thè provision of facilities. (PMTC)

Project II: The development of a training program including
provision of materials, training supplies, training of instructors and
thè provision of four workshop Training Units (WTU’s).

The Study strongly recommended that a Training Policy be developed and adopted for all 
areas of training within BR Bangladesh Railway. This recommendation recognized that 
although Projects 1 and 2 are designed specifically to meet thè training needs related 
to thè maintenance of Diesel Locomotives, thè training requirements of one section of 
BR cannot exist in isolation.
During thè Project Inception Report Mission (May 1989) it was agreed that to facilitate 
thè early development of a draft training policy, a working committee would be formed, 
thè immediate priority being thè development of a process which will allow for thè 
selection and appointment of new instructors and thè up-grading of existing instructors 
responsible for conducting thè training programs. Additionally it was assumed that thè 
process developed to meet thè required priorities of Projects 1 and 2 would provide a 
policy, which by extension, would be applicable to all other training areas within BR.
The working committee was formed vide Ministry of Communications, Railway Division 
Dhaka’s Memo # Mech/55-84/CIDA-Rail II (PF-2) 31st August 1989 with thè members:

Convenor, Mr. M. Matiur Rahman,
Principal, Railway Proshikshan Academy

Members, Mr. M. A. Matin,
Joint Director General/JS(KP) 
Railway Division, Dhaka

Mr. M. A. Rahim,
Joint Director General/JS(M & S) 
Railway Division, Dhaka

Mr. D. G. Swann,
Training Policy Advisor,
Projects 1 and 2 CIDA Rail II Program



The Committee commenced work on September 28th 1989 and conducted'a series of meetings 
in Dhaka, Chittagong and Rajshahi to consult with a wide selection of BR Management and 
employee representatives (see acknowledgements).

It was agreed that thè committee would develop a preliminary training policy draft 
based on thè opinions and information received. The preliminary draft would then be 
circulated for comment from BR Management. On thè basis of thè feedback thè Ist Draft 
of thè Training Policy would be presented to thè Railway Division, Ministry of 
Communications for approvai.

The lst Draft was completed in December 1989 and circulated for comment. On thè basis 
of comments received thè lst Draft was reviewed on February 19th 1990 by thè RPA Board 
of Director and approved in principle. A Final Draft was produced in March 1990 with 
a proposed Policy Implementation Schedule.

On thè retirement of Mr, M. Matiur Rahman, Mr. M. A. Alìm was appointed as Principal
RPA and became a member of thè Training Policy Committee March 5th 1990.
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1.0 INTRODUCTION
Training Policy for Bangladesh Railways (BR) was originally identified as a priority 
requirement by thè Training Requirement Study for thè CIDA Rail 11 Programm 
conducted in March 1986 and issued in August 1986. The Study strongly recommended 
that a Training Policy be developed and adopted for all areas of training within BR.

1.1 TRAINING POLICY RATIONALE

1.1.1 Training Policy provides a series of guidelines to enable thè training 
requirements of BR to be met in a systematic manner. Training Activities in 
BR are considered to be thè responsibility of thè Railway Proshikshan 
Academy (RPA) which was set up to perform thè following functions:

(a) To induct thè newly recruited officers and staff in thè railway
• organisation and to teach them railway rules and procedures with emphasis 
on their theoretical and practical aspects.

(b) To improve thè efficiency and capability of railway officers and staff by 
updating their skill and knowledge.

(c) To motivate railway officers and staff to better discipline, performance and 
public service.

1.1.2 To-date training activities have not received thè support required to meet 
BR’s immediate or long term needs to develop a well motivated and skilled 
workforce or to meet thè growing technological complexity of a modern railway 
system. The adoption of a comprehensive training policy must be one of thè 
first steps in any realistic program implementation process. The 
availability of a permanent Training Academy has focused on thè need for 
knowledge transfer and skill development.

1.1.3 Most of BR training activities remain uncoordinated. Training Policy and thè 
establishment of Directorate of Training will al low l’or I ho coordinai.ion of 
all BR training activities. While most BR Department» protesa to support 
departmental training activities, Financial, Material & Human Rnsource 
limitations have prevented co-operative ventures between thè departments 
concerned and thè RPA. However, thè potential for major cooperative action 
exists and remains to be exploited for thè benefits of training programs that 
cut across adrainistrative and functionai'boundaries. Appropriate training 
program are those aimed at achieving objectives common to all BR activities.

1.1.4 RPA training programs managed by thè Directorate in co-operation with all 
departments must be seen as a cooperative effort. The improvement in thè 
delivery of training activities is a responsibility which can only be met by 
thè provision of comprehensive training programs managed and co-ordinated by 
thè Directorate of Training.

1



1.1,5 Programs components include:

- Foundation/Induction courses
- In-service Training

- Promotion Courses
- Skill & Career Enhancement of Trainees

Co-ordination of Pre-employment educational training at other 
Educational/training Institutions.

1.1.6 It is against this background that Training Policy has been prepared. The 
major objective of Training Policy is to provide thè necessary guidelines 
to enable thè training activities required in BR to be implemented in thè 
most effective manner.

2
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V

1.2 Development of a Training Cadre
1.2.1 Rationale

1.2.1.1 To enable thè Directorate of Training to effectively deliver quality 
training programs it is necessary to recognise thè need to promote thè 
role of thè Trainer in terms of individuai career development.

1.2.1.2 Training Policy indicates thè selection criteria, terms of Service and thè 
required incentives to meet thè following objectives for thè development 
of a training cadre.

1.2.2 Objectives

The development of a motivated and skilled training cadre to iroplement 
quality training.

The development of an effective program to train instructors/trainers.

The establishment of a career path which enables skilled staff to spend a 
part of their career as trainers and then have thè opportunity to return to 
In-line positions with enhanced career opportunities. Each designated 
training position should be equivalent in rank to presently existing In-Line 
positions in thè working environment of BR.
The establishment of competitive and equitable incentives to attract 
and retain quality trainers.

3



1.3.1 Rationale

1.3.1.1 Training Policy can only provide thè g.uidelines for thè effective 
administration and implementation of training. Without an appropriate 
organizational structure it is unlikely that thè directives contained in 
thè Training Policy will be applied in thè manner envisaged.

1.3.1.2 The prime aim of thè Directorate of Training is to enable all thè varied 
training activities presently being conducted witbin BR to be thè 
responsibility of one single organizational body (See figure 1.0). This 
will allow for all training, including planning, implementation and 
evaluation to take place in a co-ordinated manner.

1:3.2 Functions of thè Directorate
The Directorate of Training will be responsible and accountable for thè following:

i) Manpower Planing
ii) Development of all Training Programs viz:

Foundation/Induction Courses

- Refresher Training 
Skill Up-grading Courses

- Promotion Courses
- Special Seminars/Courses

iii) Administration of all training Programs
iv) Implementation of all training Programs

v) Evaluation of all Training Programs
vi) Administration of all BR Training Facilities

vii) Co-ordination of all training provided by In~Country Institutions

viii) Co-ordination of all foreign training
ix) Co-ordination of Donor supported Training

x) Co-ordination of Training provided by Manufacturers and Suppliers
of New Equipment.

1.3 Directorate of Training

k
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1.3.3 Board of Directors
1.3.3.1 The Academy will be autonomous in functioning within its sphere of 

activities relating to internai administration, curriculum, syllabus and 
training programme.

1.3.3.2 The Management of thè Academy will be under thè control of a "Board of 
Directors" through thè Director General, Bangladesh Railway who will be tl 
Chairman of thè Board. The Rector will be ex-officio Member Secretary of 
thè Board. The Additional Director Generals, Railway Division and thè 
General Managers, Bangladesh Railway, will be Members of thè Board, thè 
senior most will be Vice-Chairman of thè Board.

1.3.3.3 The Board will sit at least twice a year. The Board will evaluate all 
training activities completed during thè period covered since thè 
previous. meeting of thè Board. The Board will also evaluate thè 
performanci RPA- as a whole‘including thè administration and thè 
quality of instruction.

1.3.3.4 The Rector RPA will be thè Chief Executive of thè Academy. The Rector RP^ 
as Chairman of thè Advisory Panel will have regular consultations with thè 
Advisory Panel regarding curriculum development and courses to be provided

6



1.3.4.1 To assist thè Rector, an Advisory Panel will be formed, comprised of thè 
following members:

Chairman: Rector

Members: Heads of Department

Mechanical Engineering 
Civil Engineering
Signal & Telecommunication Engineering
Electrical Engineering
Operations

1.3.4.2 Representation from thè following areas will be invited on an as and when 
needed basis :

1.3.4 Advisory Panels

Commercial
Personnel
Accounts/Finance
Stores
Medicai
R N B

1.3.4.3 The panel will meet not less than twice a year to provide technical 
assistance in thè planning of any new training curricula and thè revision 
of existing courses. Panel members will provide inputs from their 
respective areas, in terms of training requirements for their personnel.
The panel will also provide an indicat’ion of all training courses required 
to meet immediate, mid and long terra needs. In many situations it may not 
be practical for thè Advisory Panel to determine Curricula and Training 
Courses. In such cases thè Rector will be able to forra specific Craft 
Advisory Committees, at thè field level (SAE/SSAE) to develop courses under 
thè direction of thè CTRO’s and or thè STRO’s (see section 2.4)

1.3.4.4 The Advisory panel wiLI be required to approvo all new curricula belerò 
implementation to ensure that there is coordination bet.ween thè various 
disciplines which will avoid duplication of el'fort.

7



1.3.5 Roles and Responsibìlities
To enable thè Directorate to fulfil its required functions it will be 
necessary to specifically determine thè roles and responsibìlities of thè 
Directorate staff.

1.3.5.1 Title: Rector
Role: The Rector will supervise and administer all thè activities of thè 
Directorate of Training. The Rector will report directly to thè Secretary/ 
Director General Railway Division, Ministry of Communications.

Responsibìlities: To direct and supervise thè activities of thè RPA, all 
BR Training Schools and all other training activities.

1.3.5.2 CTRO/MECHANICAL (New Position)

Role: Co-ordination of all mechanical training conducted in thè 
Preventative Maintenance Training Centre (PMTC) to be located at thè RPA. 
Coordination of all mechanical/technical training activities conducted in 
WTU’s under thè direction of two Senior Training Officers.

Responsibìlities: To direct, supervise and evaluate thè staff and 
instructors responsible for teaching technical courses at thè:

a) RPA (PMTC)
b) Workshop Training Units
c) The Carriage and Waggon Trade Schools
d) Loco-Master Training Schools.

8



1.3.5.3 Title: CTRO - Other Training Activities - OTA (Formerly Vice-Principal)
Role: Co-ordination of all other training activities presently not- 
conducted in thè RPA or satellite training schools i.e., WTU’s.

Responsibilities: To pian, direct and evaluate thè staff responsible for 
co-ordination of Manpower Planning; thè introduction of new courses as 
determined by thè Advisory Panel; all training provided by In-Country 
Institutions; Accounts/Finance training; Induction/Promotion courses; And 
management supervisory training

* The Additional Director General, through a Central Standing Committee in 
thè Railway Division will be responsible for: all foreign training; Donor 
supported training; Training provided by manufacturers/suppliers of new 
equipment. •

1.3.5.4 Title: STRO Security (A revised existing position)
This position will be filled by thè present head of thè Security Training 
Units (RNB). The existing training program and institutions will‘•continue 
to function as at present but will be incorporated into thè Directorate of 
Training for administrative purposes. Roles and Responsibilities of this 
position will remain unchanged.

1.3.5.5 Title: STRO Accounts (Existing position)
This position remains unchanged in terms of role & responsibilities.

1.3.5.6 Title: STRO Mechanical

Role: Reporting to thè CTRO Mechanical and responsible for thè direction 
and supervision of training staff.

Responsibilities: Implementation of training at thè PMTC and WTU’s; The 
Carriage and Wagon Trades and Locomaster Training Schools.

1.3.5.7 Title: STRO Mechanical RPA (New Position)

Role: Reporting to thè CTRO Mechanical and responsible for thè direction 
and supervision of thè training staff.
Responsibilities: To develop & implement courses required for Component 
Rebuilding Training Unit, thè Media Support Unit, Training of Trainers Unit 
and thè Storekeeper Training Unit (These Units will be developed initially 
by thè Rail II Programme which will supply thè required Technicai 
Assistance).

9



1.3.5.8 Title: Training Officers (Formerly, Assistant Training Officers)

Role: Direction and supervision of thè training activities of Workshop 
Training Units or similar units under thè direction of thè STRO Mechanical.

Responsibìlities: Supervision of Instructors and Demonstrators; Management 
and administration of WTU; Preparation of course outiines; Translation of 
training materials into Bangla; Trainee evaluations; Course implementation; 
Preparation of training schedules, and yearly budgets; coordinate thè 
selection of Trainers in association with thè Workshop Managers.

1.3.5.9 Title: Senior Instructor

Role: Implementation of skill up-grading courses at thè PMTC, WTU’s or 
similar units.
Responsibìlities: Direct and supervise Instructors and Demonstrators.

1.3.5.10 Title: Instructor

Role: Implementation of basic skill courses at thè PMTC, WTU's or similar 
Units.
Responsibìlities: Direct and supervise Demonstrators and Trainees.

1.3.5.11 Title: Demonstrators

Role: Implement direction of thè Instructors and Training 
Officers.

Responsibìlities: To demonstrate required practical skills to thè 
Trainees.

10



1.4 Training Policy Aims, Objectives and Scope.

1.4.1 Aia
This aim of this Training Policy is to enable thè complete development of ai; 
Human Resources required for thè efficient operation of BR in a systematic, co-ordinated and effective raanner.

1.4.2 Objectives

The main objectives are:

The efficient utilization of all existing BR training institutions.

The improvement of BR Training Institutions.
The promotion of co-ordinated manpower planning 

' - The development of a BR Master Training Pian.
The provision of quality training courses.

The development of a skilled and motivated Training Cadre.

1.4.3 Scope

Bangladesh Railway Training Policy provides a broad framework of directives, 
guidelines and instructions covering all aspects of BR training. This policy 
will apply to all railway employees and shall be implemented by all 
concerned.

11



2.0 HUMAN RESOURCE DEVELOPMENT

2.1 Manpower Planning

To enable thè Directorate of Training to pian and implement BR Training it is 
recommended that Manpower Planning shall become one of thè responsibilities 
of thè Directorate. Manpower Planning will be under thè direction of thè 
CTRO/OTA.
The purpose of Manpower Planning is to provide information necessary to pian 
and budget for all immediate, mid and long terra training activities.
Information is required in terms of thè number of railway staff to be trained 
to fili vacancies resulting from retireraent, promotion, introduction of new 
technology and attrition of skilled manpower.

An up-to-date inventory of all technical staff providing information on thè 
following areas is urgently required to allow for effective planning to meet 
BR Training needs.

- Skilled staff presently eraployed by job category.

- Semi-skilled staff presently employed by job category.

- Location of present staff.
- Length of service completed and Service remaining.

- Present skill levels and future skill level requirements.

- Numbers of new staff required.

This information is of vi tal importance to thè development of a sustainable 
long term training program and will allow for thè Identification, selection 
and appointment of thè required number of full time Tnstructors, part lime 
Instruetors and ttesource Leeturers. Il will alno allow l'or effeclive use 
of facilities and thè requisition of consumatile training materials.

The provision of thè required basic information can be supplied by HOD’s 
for anaìysis by thè Manpower Planning Unit. Once thè information is 
processed, it can be used by thè Railway for recruitment of new personnel 
and thè RPA for planning and implementation of training.

12



2.1.1 Methodology
Information will be coilected and analysed by thè Manpower Planning Unit 
and forwarded to thè Rector through thè Chief f ramino Officer Other 
Training Activities (CTRO/OTA).

2.1.2 Implementation Responsibìlities
2.1.2.1 At thè com mence me nt of each financial year thè CTO/OTA wìil issile 

a directìve to each Head of Department (H.O.D.) to prepare and 
submit a detailed inventory of thè number of staff who will 
require training during thè following financial year. The 
inventory sha'll include:

The names of all staff identified as eligible for training.

The types of courses required.

The dates thè identified staff are available to attend
training courses.

2.1.2.2 The H.O.D. is required to previde thè information to thè Manpower 
Planning Unit within 2 months from thè commencement. ot thè current 
financial year.

2.1.2.3 The Manpower Planning Unit must previde details of all BR training 
requirements for thè following financial year not later than 4 
months from thè commencement of thè current financial year.

2.1.2.4 The Rector will direct thè CfRO's to co-ordinate thè planning of 
all thè required training courses for thè following financial year 
not later than 6 months from thè commencement of thè current 
financial year.

2.1.2.5 Jhe Rectoi shal 1 determina lns linancial i > -gì i u m i  l. un i . I i m  l *. t: v i 

ot training requirements and ari auge lm thè necessai v  budget, 
ailocation.

2.1.2.6 The Rector will issue a complete list. of all courses to be 
provided during thè following financial year and circuiate thè 
same to all HOOs not later than 2 months before thè commencement 
of thè following financial year.

13



2.1.2.72.1.2.7 

2-1.2.8

11 is thè responsivi li. tv oi U m  TI .0.. I.). t.o direct h.is snpervisors 
to determine which staff will attend 1.he pianned courses in 
accordance with sec 4-3 of Training Policy.

V
Any railway employee required to attend a training course must be 
given not less than 1 months notice.

Appropriate arrangements shail be made by thè controllino officer 
to manage thè work of thè employee under training during his 
attendance at thè designated training course.

2.2 TRAINING NEEDS IDENTIFICATION
All training provided by BR must be need based. Once thè training 
needs have been identìfied thè Directorate of Training will be 
responsible for thè design of thè required training programmes.

2.2.1 Methodology
The Advisory Panel to thè Directorate of Training will 
ìdentìfy thè training needs of thè various department.s of BR.
The Rector will arrange thè required training needs analysis.

Training needs assessments and analysis will be conducted by 
Senior Training Officers and Training Officers responsible for 
thè discipiines involved in thè needs assessment in co- 
operation with Craft Advisory Committees.

2.3 MASTER TRAINING PLANS
The Oirectorate of Training is required to develop a &R Master 
Training Pian (MTP) to be reviewed and up-clated on an annua L 
basis. The li T11 must l.nko ancoimi, of tiainiiKi i equi i i-ni'iiìo <>vei a 
five-yeai pericd to allow for:

- Manpower Planning Forecasts

Identìfied training needs

Re-deployment of existing staff to meet changed job 
requirements.

Introduction of new technology 

Implementation of Training courses.
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2.3.1 Development of M.T.P.
The Advisory Panel will advise on l.ho Aims, Objectives arici 
Scope of thè (HIP).

The MTP will be developed by thè Directorate of Training.

The Advisory Panel will revxew, up-date & approva thè MTP on 
an annual basis.

2.3.2 Responsibìlities
The Rector will appoint a working committee to develop thè 
MTP. Members of thè committee may consist of but not lìmited 
to thè following:

•- Chìef Training Officers

- Senior Training Officers

- Technical Assistance Personnel (See section ,9.0},:

- The MTP and any required annual revlsions must be completed 
accordìng to ti me frames cjiven by thè Advisory Panel.

2.3.3 Implementation
The MTP wilJ be implemented by thè training personnel. as directed 
by thè Rector.

2.4 TRAINING COURSE DEVELOPMENT

2.4.1 Development
f rail imq courses slialJ be developed on i neh vi (inai sub jecl.s 
under- thè guidane® of thè Rector.

The courses will be in accordance to thè aims. objectives and 
scope of thè MTP..

The courses will be based on thè Training Needs Assessment.
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Responsibilities
Chaef Training Officers, 'Senior I ramine officers arici f ra.i m.nq 
Officers wi.Ll. be responsible for thè development and/or 
revisione of training courses in accordarice with theìr 
relevant job descriptions and; in co-operation with thè 
relevent Craft Advisory Committees.

Implementation
Training courses will be implemented in accordance with thè 
annua! training schedule produced by thè Directorate of 
Training.
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3.0 THE TRAINING CADRE

3.1 Training Cadre Positions
3.1.1 The following will be regarded as thè designated positions 

in thè Directorate of Training:

Rector, RPA

- Principal, RPA

- Chief Training Officer

- Senior Training Officer

- Training Officer

- Senior Instructor

- Instructor

- Demonstrator.

3.1.2 All BR personnel employed in any training capacity will 
be designated according Training Cadre Positions.

3.1.3 All Training Institutions will be under thè administrative 
control of thè Rector.

3.1.4 All BR Training Cadre Personnel will be under thè 
administrative control of thè Rector.

3.1.5 Training Cadre Personnel will be entìtled to use thè 
following honorific titles:

Rector - Professor 
C IRO • Associate Piotes<=>nr 
SIRO ■ Assi. Protesoci 
Training Officer LecLurei
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3.2 In line equivalency of Training Cadre Positions
3.2.1 All designated training cadre posrtioris wil! be equivalerli, to thè 

foiiowìng In-.line positions. Anv BR personnel ma.y apply for 
appointment to an equivalent Training Cadre position as detennined 
in Section 3.3 Selection Criteria.

3.2.2 Training Cadre Positions In-line Positions
Rector Additional Director General

\$
1 Principal RPA Senior Adrrtin. Post (HOD)
(If s. separate position)

Chief Training Officer Additional HOD 

Senior Training Officer Senior Scale Officer 

Training Officer Junior Scale Officer 

Senior Instructor Senior Sub-Asst. Engineer 

Instructor Sub-Asst. Engineer 

Demonstrator Mistry Grade I or Equivalent...

3.3 Selection Criteria
3.3.1 Rector
3.3.1.1 The selection of thè Rector will be thè responsibiJity of thè RPn 

Board of Directors.

3.3.1.2 Applications from officers holding rank or one step beiow will be 
invited by thè RPA Board of Directors not less than one month 
before thè position becomes vacant..

3.3.1.3 Applications must be submi !. !.od t.o thè Rl'n Roani <>| niieoi.ois with 
thè support.ing documentation providi riq:

- Educational qualifications

-- Extra-curricular qualif ications

- Professional experience

- Previous experience as a trainer

- Interest/Aptitude

3.3.1.4 Applicants having previous experience in a training cadre position 
will be given priority, if all other considerations are equal.
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3.3.1.5 On appointiiìent to thè position of Rector any appòintee who has had 
no previous expenence m  thè administration of training 
institutions/proarammes, will be required to complete a training 
course in this field of expertise as determined by thè Board of 
Directors.

3.3.2 Principal RPA
3.3.2.1 The selection criteria for thè position of Principal, RPA shall be 

thè same as for thè position of Rector, if this position is 
designated as an additional position within thè Directorate of 
Training.

3.3.3 CTRO Administration
3.3.3.1 The selection of thè CTRO Administration will be thè 

responsibility of a standing selection committee appointed by thè 
Board of Directors. (See 3.3.10)

3.3.3.2 Applications for thè position of CTRO Administration will be 
invited by thè standing selection committee.

3.3.3.3 Applications must be submitted to thè Standing Selection Committee 
with supportìng documentatìon providing:

- Educational qualifications

- Extra curricular qualifications

- Professional experience

- Previous Training experience

- General performance

- f nteres 1/Apl. i T.ude

3.3.3.4 Applicante who have previous expei xeno-1 in a Irannnq Cadre 
position will be gì veri priority .it all other considera Lions aie 
equal.

3.3.3.5 On appointment to thè position of CTRO Administration any 
appòintee who has had no previous experience in thè administration 
of training institutions/programmes, will be required to complete 
a training course in this field of expertise as determined by thè 
Board of Directors.
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3.3.4 Chief Training Officer CTRO

3.3.4.1 For thè purpose of appointment as Chief Training utfacei
appiications will be invited by thè standing selection committee, 
froin officers holding equivalent rank or one step beiow. 
Applications shall be forwarded by thè controlling officers with 
their comments regarding but not Limited to thè foilowing:-

- Educational qualifications

- Extra curricular qualifications

- Professional knowledge

- Previous experience as a traìner

- General Performance

■ . - Interest and Aptitude

3.3.4.2 On appointment to thè position thè appointee will be required to 
successfully complete an Advanced 7'raining of Trainers course at 
thè RPA or similar institution. (This provision will not apply to 
Senior Training Officers promoted to this position).

3.3.4.3 Applicants who bave previous experience in a Training Cadre 
position will be given prionty if all other considerations are 
equal.

3.3.4.4 On receipt of thè appi ications thè sanie will be sciutinised by thè 
Rector and placed before thè standing selection committee. The 
committee will select thè most suitable candidate on thè basis of 
thè available information. A physical interview of thè candidates 
will be held if felt necessary.

3.3.5 Senior Training Officers

The selection criteria wi ! ! I>:* T.lie snim:* as Imi c i u m .

3.3.5.1 Applicante who bave previous experienre m  a IramiiKi radia
Position wi. 11 be given prionty ih al 1 other considerala one are 
equal.

3.3.6 Training Officer
3.3.6.1 The selection criteria for Training Officers will be thè same as 

for Senior Training Officers.

3.3.6.2 On appointment to thè position of Training Officer thè appointee 
will be required to complete an Advanced TOT course at thè RPA 
before permanent appointment.
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3.3.7 Senior Instructor

3.3.7.1 The selection criteria for Senior Instructor will he thè sane as 
for Training Officer with thè exception of 3.3.6.2.

3.3.7.2 On appointment to thè position of Senior instructor thè appòintee 
will be required to complete a basic Fraining of Trainer course at 
thè RPA (This provision will not apply to Instructors promoted to 
this position.)

3.3.8 Instructor

3.3.8.1 The selection criteria for Instructor will be thè sanie as for 
Senior Instructor.

3.3.9 Demonstrator

3.3.9.1 Applications'shall be invitaci by thè Directorate of ìrainmq troni 
suitably qualifìed histry or equivalent categories and forwàrded 
by thè controlling officer to thè Rector providing but not lìmited
to:

~ Educational qualifications

- Work Experience

- General Performance

- Interest/Aptitude

3.3.9.2 All other selection criteria shall be as indicateci in 3.3.8.1.



3.3.10.1 Selection
3.3.10 General Considerations

?i s. '^nior
Training Officers and training Ufticeis wiLI be conduci.ed by a 
standing committee consisting of thè toLlowing o1licersi

Additional Secretary/Addi. D.G. (.Cip. &-PA)

Railway Division

General Manager East

General Manager West

Rector

The Senior most member will act as Chairman.

3.3.10.2 Selection of Instructors and Demonstrators will be conducted by 
standing committee consistirig of thè following officers:

Chairman, Rector RPA 

Members, Additional HODs (concerned) 

Chief Personnel Officer (.concerned) 

CTRO Administration (Secretary) 

Chief Training Officer (concerned)

3.3.10.3 Where Instructors/Qemonstrators are required for lechm.cal
Assistance Projects thè Fieid Project Manager or hìs 
representative will be invited to participate as a member' of thè 
standing selection committees for any appointments of ti'aining 
centre personnel receiving Project supported training.

3.3.10.4 For all Training Cadre positions above training officers thè
recommended minimum qua L i f i  o at i on s h a l l  he nindiiat.H in r.h  ̂
re s p e c t iv e  l in e  o t p io te s s jo u  and r*><|.)i .■ i * ► i k *•* iu >1. Mi.in I i v* •
years.

3.3.10.5 For thè instructors thè recommended qualification shalJ. be as
under :
Instructor/Engineerinq -- Diploma in Engineering

Inst ructor/Accounts

Instructor/Traf f ic

Instructor/Stores
(Respective Branchi 
Diploma in Engineering 
(any branchi 
Generai Education 
(not below graduate) 
Accountant
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3.4 Promotion Criteria
3.4.1 Career Development of thè Training Cadre

1

The etfectiveness ot training is significantìy influenced by 
career development and promotion prospects. This appiies to both 
traìnees and trainers. Therefore a period of time spent as a 
trainer should not be perceived as adversely affecting his career 
prospects. Opportunities must be provided for thè incumbents of 
Training Cadre positions to be considered for promotion on return 
to In-line positions or aiternatively to be promoted within thè 
Training Cadre.

3.4.2 Demonstrator
3.4.2.1 Demonstrators completing 3 years of Service will be eligible for 

promotion to Instructor providing all other Service criteria are 
met.

3.4.2.2 On completion of.5 years service, a Demonstrator will be eligible 
for promotion to Sub-Assistant Engineer providing all other 
service criteria are met. (See Sec 5.0)

3.4.2.3 If a Demonstrator is unable to meet thè criteria for promotion to 
Instructor or Sub-Assistant Engineer within 5 years, he will 
return to thè In-line position of Histry.

3.4.3 Instructor
3.4.3.1 Instructors completing 3 years of service will be eligible for 

promotion to Senior Instructor providing all other service 
criteria are met.

3.4.3.2 On completion of 5 years service, an Instructor will be eligible 
for promotion to a Senior Sub-Assistant Engineer providing all 
other service criteria are met.

3.4.3.3 If an Instructor is unable to meet. l.he n  j l..ni .ia loi promotion t.o 
Senio» Instructor o) Senio)- Sub Assislaul luigineei within 5 yeais 
he will return to thè In-line position of Sub-Assistant Engineer.
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3.4.4 Senior Instructor
3.4.4.1 Senior Instructor* completing 3 years of service will he eligible 

for promotion to Training Officer providing ali other service 
criteria are met.

3.4.4.2 , On completion of 5 years service, a Senior Instructoi w i U  be 
eligible for promotion to Junior Scale Officer providing all other 
Service criteria are met.

3.4.4.3 If a Senior Instructor is unable to meet thè criteria for 
promotion to Training Officer or Junior Scale Officer within 5 
years, thè incumbent will return to thè In-line position of 
Senior-Sub Assìstant Engineer.

3.4.5 Training Officer
3.4.5.1 Training Officers completing 3 years of service will be eligible

for promotion to Senior Training Officer providing all other 
service criteria are met.

3.4.5.2 On completion of 5 years service a Training officer will be * 
eligible for promotion to thè position of Senior Scale Officer 
providing all other criteria are me^t.

3.4.5.3 If a Training Officer is unable to meet thè criteria tei promotion 
to Senior Training Officer or Senior Scale Officer within 3 years 
thè incumbent will return to thè tri- line position of ..iunior Scale 
Officer.

3.4.6 Senior Training Officer

3.4.6.1 Senior Training Officers completing 4 years of service will be 
eligible for promotion to Chief Training Officer providing alt 
otl ie r se r v i ce e i ì t.e r i a a i e nt̂ l...

3.4.6.2 On completion ol 3 yeais servire a S'MiK'] Iruruii'i i>iiì<vi wiH !»-■ 
eligible tei promotion to thè position ol Additional hOU piovuluw 
all other criteria are met.

3.4.6.3 If a Senior Training Officer is unable to meet thè promotion 
criteria to Chief Training Officer or Additional HOU within 3 
years, thè incumbent will return to thè in- line position of Sernoi 
Scale Officer.
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■i
3.4.7 Chief Training Officer \  1

3.4.7.1 On satisfactory cornpletion of at. I.east > veais ot se!'
1rainìng Officer will be eiiyible for promotion to thè position of 
HDD providing aJ1 other criteria are met.

3.4.7.2 lf a Chief Training Officer is unable to meet thè promotion 
criteria fo thè position of HOD or Rector RPA within 5 years thè 
incumbent will return to thè In-line position of Additional H.O.D.

3.4.8 CTRO Administration.

3.4.8.1 On satisfactory completìon of at least. 2 years of Service, a CTRO

3.4.9

Administration will be eligible for promotion to thè position of 
H.O.D. providing all other Service criteria are met.

Principal RPA
On satisfactory cornpletion of service as Principal thè incumbent 
may be considered for appointment to thè position of Rector 
providing thè position of Principal is designated as a separate 
position.

3.4.10 Rector
3.4.10.1 The Principal RPA will be considered as thè Recto» untiJ thè

position of Rector is sanctioned. On sanctìorung ot thè position 
of Rector thè incuntbent will function as Rector unJess thè 
position of Principal is designated as a separate position.
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3.5 Incentives for Training Positions

3.5.1 Training Allowance

3.5.1.1. A training allowance will be provided to thè following categories 
of Training personnel:

-• Rector

- Principal

- Chief Training Officers

j ~ Senior Training Officers.

1 - Training Officers 

1 " Senior Instructors

| - Instructors
1
j- Demonstrators

3.5.1.2 For Training positions from Oemonstratoi to Iraining Officer thè 
Training Allowance will be 30% of basic salary.

3.5.1.3 For Training positions of Senior Training Officer and above thè 
Training Allowance will be 25% ot basic salary providing that on 
promotion from Training Officer to Senior' Iraining officer thè 
amount of allowance will remain at 30% until it becomes equa! to 
25% of his basic salary in thè new position. At that time thè 
Training Allowance will be 25%.
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3.5.2 Service Conditions
3.5.2.1 1 ra j.riei s un 1.1 be nJ iq.ibl.e for p i r>uio> t, i •: ì aM.ei .hi '-.o-n Vi < .e 

as indicateci in 3ec 5.4.

3.5.2.2. fraiuers will noi be required to oerve more Lhan l vears i.n any 
designateci training position.

3.5.2.3 Trainer.s returnmg to ln~Urie positions will be given priori.ty for 
promotion as indicated in Sec. 3.4.

3.5.3 Accommodation

3.5.3.1 Trainerà in thè positions indicated in 3.5.1.1 will be provided 
with:

Family accommodation
- Electricity
- Water
~ Gas

at no cost while serving i n a  training position.

3.5.4 Transport

3.5.4.1 Free transport will be available once each week to thè city 
centre. ' If thè accommodation provided is more than 5 km troni thè 
nearest city centre and or marketing area.

3.5.4.2 Full-time officiai transport will be provided ori thè basis of Ur­
line position for training position equivalent. in iole to H.O.D. « 
above.

3.5.4.3 If thè accommodation provided is not locateci in Un? dose vic.jnity 
of thè place of normal instructional duUi.es_ free li an--pori will 
be provided between thè noi mal place of work and thè anooiniiiudation 
once in each direction each woiking day.

3.5.5 Education

3.5.5.1 Educational faci 1 i t. ies wi.ll be provi ri -d up yo ooc'M r lai y «cliool 
leve) toi thè < In Ich * M ì o| t.l i» * l.l a i ira c .

3.5.5.2 Where no> educa!. i orai faci 1 1.1 ies are pò 'Vid’oj an o.:ii' a i. i on. 11 
allowarice will be paid for each child attending scliool secondai y 
Schooi. level as determined by thè Board of Uirectois.

3.5.6 General

Alt Traìnees- who success fui J.y complete a training course will 
rece.ive a course completion certificate.



Types of Training Courses

There will be two categories of training courses:

i) Pre-service course
ii) In-service course

The pre-service courses are Foundation Courses or Induction 
Courses.

The In-service courses are sub-divided into refresher, Skill-up- 
grading, Promotion and Special courses.

Foundation Courses
All probationary officers will undergo two years training in 
various work locations. At thè commencement of this period they 
will attend an 8 week Foundation Course at RPA. This course will 
introduce various facets of Railway working proc'edures. This 
Foundation Course is common to all probationers.

Induction Courses
After attending thè Foundation Course, thè Probationers will go 
for thè field training at thè end of which they will be given 6 
weeks Induction Course at Railway Proshikshan Academy, Chittagong 
before they are put to working posts. In thè Induction course, 
which will be different for different Services, they will be given 
detailed knowledge regarding thè working of their respective 
department, its interaction with other allied departments, 
establishment and financial rules and procedures etc.

Refresher Courses
Refresher courses are considered essential for all those engaged 
in operational jobs. For categories like Station Masters, 
Assistant Station liasters, Loco Masters and Assistant Loco Masters 
successful clearance of refresher courses at certain intervals is 
mandatory. Refresher courses, apart from refreshing knowledge 
which at times gives way to locai practices gives them an 
opportunity to be familiar with thè latest techniques. Training 
will comprises of class room lectures supplemented by practical 
demonstration in thè demonstration room and field studies.

Skill Up-Grading Courses
Skill-up-grading courses are practical-technical courses designed 
to provide skilìs considered necessary for thè cornpletion of 
skilled and semi-skilled occupational tasks. These courses are 
provided at Workshop Training Units (.WTUs).

Training Courses
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4.1.5 Promotion Courses
Promotion courses are provided for those categories wìiero 
promotion will involve a change in thè routine of work and 
assumption of higher responsibiJities.

4.1.6 Special Courses
From time to time it is necessary to previde special coutses to 
meet specific training needs. Special courses are additional to 
those provided on a regular on-going basis.

4.1.7 Training of Trainers (T.O.Ts)
TOTs are designed to previde newly appointed trainers with thè 
pedagogica! skills needed for thè effettive implementation of 
training courses.

4.2 Attendance Criteria
4.2.1 Mandatory

It is considered mandatory for trainees to attend: 

Foundation Courses 

Induction Courses 

Skill Up-grading courses 

Refresher Courses 

TOÌs

Promotion Courses

4.2.2 Discretionary
4.2.2.1 Attendarne al*. Retreshei ronr̂ i-'s ■"diali !>»•■ d i i e 1.1 > -un i y dlei tir* 

aqe of '15..

4.2.2.2 Persons eìigible for promotion wi.J.I be uxpecì.ed to nuclei Lake a 
promotion course as iridicated-in Sec 5.0. In thè event that no

4.3

suitable course lias heen developed or no suitable course is 
ava! labi e at thè time of pi omotion. attendance at subseciuently 
provided course shal’J be discretionary..
Selection Criteria

4.3.1 Recruitment (Training Requirements)
4.3.1.1 Recruitment of personnel for BR sha 11 be m  accordane* with BR 

Service ru.Les.
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4.3.1.2 Ho persoti shall be apponi ted to a speci fic post uriJ.ess he has thè 
requisite qualification.

4.3.1-3 The'Advisory Panel, Directorate of Training may review thè 
requisite qualìfication for appointment to techriical positions in 
BR.

4.3.1.4 The Advisory Panel may recommend any additional qualifications 
deemed necessary for appointment to technical positions.

4.3.2 Foundation/Induction Courses
4.3-2.1 At thè time of new appointment, employees of ali categories will

4.3.2.2

be required to undergo a pre-entry orientation course to gain 
knowledge of Railway procedures.

Placement to a working post shall be done orily after cornpletion of
thè pre-entry training.

4.3.2.3- The existing training courses during probation for those

4.3.2.4

categories of employees required to complete a probationary period 
will be considered as pre-entry training for them.

The Directorate of Training will arrange development of pre-entry 
courses for other categories of employees.

4.3.2.5 All probationary officers will have to undergo two years training 
in various workspots. At thè beginrrìng of this period they will 
be given 8 weeks Foundation course at Railway Proshikshan Academy, 
Chittagong when they will be introduced to various Faceta of 
Railway working. This training course will be common to 
Probationers of all thè Services.

4.3.3 Refresher Training
yT?3.3-l The HOD will direct his supervisory staff to compìJ.e an inventory 

of all staff requiring refresher- training during each financial 
year.

3.3.3.2 Ihe HOD will ari auge thè Solectron ot Liamecs on Lhe basis oV :

- Training Needs of thè Irainee.
- Training Needs of thè Depai Imeni.
- Availability of Training Courses.
- Seniority.

4.3.3.3 Any BR staff member may request consideration for inclusion in 
refresher training courses on thè basis of seniority.

4.3.3.4 On receipt of annual'training course schedule thè H.O.D. will 
forward thè names of thè selected trainees to thè concerned 
training authority.
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4.3.3.5 Ssiecteci traìnees must: be in foi in -d u. 1 e sa i.hu.n i m*:>ì i i:.l i b M o n  
ttie commericement ot thè. course.

4.3.4 Skill Up-grading Courses
4.3.4.1 The selection for traìnees to attend skill up-qi aeiing courses will 

be thè same as for Refresher Training.

4.3.5 Promotion Courses
4.3.5.1 After a person has been considered suitable for promotion to thè 

next higher guade, thè respectìve controlling officer will send 
his name to thè RPA/concerried Training Center with request to 
arrange his training. The RPA/Concerned Training Centre will 
inforni thè controlling officer in advance giving details about thè 
courses iri whìch thè person in question can be accommodated to 
enable him to attend thè courses in time.

4.3.5.2 Persone eligible for promotion to next higher posts will have to 
undertake a promotion course. Selection of candidates for this 
course will be on:

Eligibility for promotion.

Seniorlty.

Recommendation of controlling officer.

4.3.5.3 Any BR staff member may request consideration for irrcitreicrr in 
available promotion courses wlieri eligible 1 or promotion.

4.3.5.4 On receipt of annuai training course schedul.es thè controlling 
officer will forward thè names of seiected traìnees to thè Rector.

4.3.5.5 Selected traìnees must be informaci of thè type ot coni se not later 
than 6 weeks before thè commencement of thè course.

4.3.6 Special Courses
4.3.6.1 from timo lo timo thè Recto i , with thè pi roi approvai ol C.ii« 

Advisory P'ane.1. will arrange fot special training comses :in 
response to identìfied training needs. Special courses wiLJ. 
include Seminai s. arid./or Work-shops 1 oi spec.ific categori.es ot 
Senior BR staff.

4.3.6.2 Selection for attendance at sudi courses wiJ ). be eie terni med by thè 
Advisory Panel.

4.3.6.3 Participants must be informed of thè course corrtent, & ob.jectives 
not later than two weeks before thè required attendance.

4.3.6.4 Attendance at Special Courses is manclatory.



4.3.7.1 Any BR staff member is eligible to appJ.y foi cons jdei allori fo

4.3.7 Training of Trainers (TOTs)

4.3.7.2

selection as a trainer in a T raining Cadre positi)ori equi valent to 
his Inaline position.

Selection of traine®, trainers will be in accordance with section 
3.3 Training Policy.

4.3.7.3 The Rector must inforni all H.'O.D's of any vacancies open in

4.3.7.4

Training Cadre positions.

HOD's must inforni his staff of any vacancies and tennis of service 
of Training Cadre positions.

4.3.7.5 H.O.D. must submit thè names of all personnel who apply for a 
Training Cadre position.

4_3.7.6 All applicants must be informed if their application has been 
accepted and thè date of any required selection interview.

4.3.7.7 No trainar will be appointed to a training cadre position without 
selection to determine suitability for thè position.

4.3.8 Foreign Training

4.3.8.1 Selection for foreign training will be in accordance with 
instructions issued by thè Minìstry of Establishment; Memo No 
ED(FT Ì39/83--312 (100) dated 13.6.1983.

These instructions stipulate thè selection procedure for 
candidates.

4.3.8.2 The following will be thè main criteria of selection for foreign 
training;

Job re.levanoe with field oi training;

Working tepori;

Seniority;

Willingness to work in thè relevant field after tiainmq for a
period of not less than 2 years.;

BR employees havlnq outstandirig resul.ts in thè locai, training iti 
Training Academy/Training center will be given preference at thè 
time of selection, other qualifications renaining thè sanie;
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4 .3.8.3 - Obliqat.ions on Return

I

On cornpletion ot training abroad, persoti concerned may be posteci 
to thè Training Academy/Training cenisi e as instructor if Uvei e is 
a scope for thè same. Qtherwise, he shall he requif'ed to g i ve 
some instruction in thè Training Academy,/T rainìng Centers on thè 
subject of his training as a guest instructor. 1 li is activity to 
be co-ordinated by thè CTRO (OTA)

Incentives for Trainees

■ r  4-4-1 Foundation/Induction

I
Attendance at Foundation/Induction courses is a pre-service 
requirement, incentives for trainees at this level are not 
considered necessary. However, thè following will apply to all 
trainees attending these courses.
All expenditures involved with training courses such as stationary 
will be provided by thè Directorate of Training.

E Free Hostel accommodation and thè provision of bed sheet, bed 
cover, blariket pillow cover, mosquito net.

■
Refresher Training Courses

» As per Foundation/'Induction Courses

■ Free transport by rail to thè place of training i f' more than 1 km 
troni thè norma! place of work.

■  4.4.2.3 Training allowance of 30% of basic salary while attendine! training 
course.

| One Free travet pass to visit immediate famil.y it thè training 
course io moie than 23 km from Mio ir t m.i 1 pi noe oi woi f. and t.lp'1 
Lrafmuq c<>ur>e exceeds tour contfnuous wee-ks-

b

Noi mal saJ.ary may be drawu i.n advance il LIì*'1 l.i auung < ourse n-- 
more than 23 km troni thè norma! place of work and thè training 
course exceeds a eontinuous period of tour weeks.

4-4.3 Skill-up Grading Courses
H  4.4.3.1 As per refresher Training Course

■  1[ 4'4-4 Promotion Courses
1 4.4.4.1 Cornpletion of Promotion Courses is a condition for promotion.

_ . _  _  .
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4.4.4.2 All ooriditions indicateci in:

4.4.5

4.4.1.2
4.4.1.3
4.4.2.4
4.4.2.5

Will apply to trainees attending promotion courses. 
Special Training

4.4.5.1 As per DA rules/or as in 4.4.4.2.
4.4.6 Training of Trainers (T.O.Tsl

- 4.4.6.1 A newly appointed Trainer who is posted to serve as a trainer at
thè RPA, or any training institution in Chittagong will not 
receive any additional allowance other than those for Training 
Cadre positions (Sec 3.5).while attending a T.O.T course.

4.4.6.2 A Trainer who ìs posted as a trainer other than in thè RPA or
Chittagong will receive thè follotting additional facilities while 
attending thè TOT.held at thè RPA.

4.4.2.1
4.4.2.2
4.4.2.4
4.4.2.5

4.4.7

•1V

Apprentice of thè Year
On coupletion of thè final year of training, alL apprentices 
completing their apprervtership wy^ f̂ ?(-r̂ 1̂ oura<3ec* participate 
in thè "Aoprentice of thè Year'1 completigli- ttie competi tiori will 
be organised by thè SlRO’s and will include:
- A written test
- A practical test
- An orai test (interview)
The top apprent ice in eaeh trade category troni each training unlt, 
will represent thè sanie in a Pina 1 competitèon.
The winner of each trade category will be designated "Apprentice 
of thè Year" and will receive one additional salary iricrement.

4.5 Responsibility of Trainees
4.5.1 Attendarle

4.5.1.1 On result of notification to attend a training course thè Trainee 
is required to make all thè necessary arrangements to enable 
timely attendance at thè designated training centre.
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4.5.1.24.5.1.2

4.5.1.3

Frvuneet* must attend a l l ì:.r ;-n.runa som ione j lidie.*! Ux! m  thè 
Training Course schedule under thè di.i cottoli ol* tlie l'iaimriq 
Officer responeible.

!f i*he rrainee is uriable to attend any ot thè tramine! sessions he 
must obtain thè written permission of thè Iraming officer 
responsible for thè course.

4.5.1.4 fìbsence from a training course will only be sanctionec! ter 
emergency situat.ions.

4.5.1.5 Trainees must be punctual for ali training sessions.

4.5.2 Behaviour

4.5.2.1 Trainees are expected to participate in all training activities.

4.5.2.2 Trainees must behave in an appropriate manner conducive to thè 
promotion of a good training atmosphere.

4.5.2.3 Trainees will be expected to follow all directions given by thè 
Training Officer responsible for thè Training course.

4.5.3 Performance

4.5.3.1 Trainees are expected to perforrn ali learning tasks, practical and 
written assignments to thè best of their ability.

4.5.3.2 Trainees will be expected to assist thè Training Office! 
responsible for thè Training courses as directecL

4.5.4 Sanctions

4.5.4.1 fìny Trainee who is late for three training sessione wìli have his 
training allowance reduced by 10%.

4.5.4.2 fìny Trainee whò is absent wil.honl. p. u m ì $5 lori fo>c two training 
sessione wi.lf Im vc  his iiaiimin allowance reducecl by J$%.

4.5.4.3 fìriy Trainee who is absent without permission for mote than two 
training sessions thè training allowance will be disallowecL

4.5.4.4 Trainees who display behaviour which in thè opinion of thè 
Training Officer responsible for thè riamino Course, :i.s 
detrimental to thè effective irnpiementation of thè training course 
training allowance will be disa.llowed.

4.5.4.5 Trainees will be given one verbaJ. warning reqardmg negative 
behaviour, followed by a written warning if no improvement ìs 
noted.
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4.5.4.6 Ti aijiees who, continue to display negative behaviour oì non- 
attendance will be dismissed from thè' training couise and will. 
forfeit ali training allowances and incentives.

4.5.4.7 framees disnassed from any required manda boi y t.raminq coni ss 
will be ineligibìe for salarv ìncremerits/promotìon unti 1 they have 
successfully repeated thè course in question.

5.0 Promotion Criteria related to Training

5.1 The promotion criteria provided is intended Lo serve as a model 
which will be expanded for all departments in BR.

5.2 For thè purpose of thè Training Policy thè positions provided may 
be taken as being equivalent to other departments.

5.3 A complete promotion criteria based on this model will be 
developed on cornpletion and approvai of new courses not presently 
available, for inclusion in thè Training Policy.

6.0 Evaluation and Monitoring
6.1 Methodology
6.1.1 The RPA Board of Directors will be required to evaluate all 

training activities of thè Directorate of Training.

6.1.2 The RPA Board of Directors will appomt ari evaluation committee to 
conduct annual evaluations of any or all thè Training Institutions 
of thè Directorate of Training.

6.1.3 It will be thè responsibility of thè Rector to make all reievant 
records available to thè Evaluation Committee and to direct all 
concerned training personnel to co-operate as and when requesLed.

6.1.4 Each staff member of thè Training Cadre will be evaiuated on thè 
basis of performance annually.

6.1.5 Chief Training Officers will be i^spoiu ih td' im >n i Irvi i iq M ■ 
'training pioeess on an on gomg !>• t •• i - .

6.2 Evaluation Implementation Responsibìlities
6.2.1 Training courses/Training institutions
6.2.1.1 The effectiveness of thè Training Courses & Institutions wilJ. be 

evaiuated by thè Evaluation Committee.

6.2.2 T rainers/1nst ructors
6.2.2.1 Chief Training Officer

The performance of thè Chief Training ofticers wili be evaiuated 
by thè Principal by means of thè annual coniidential report.
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Trade Apprentices (froa Technicai 
Training Centres * TTC)

Fitter 6R-II .or Elee GR-II

Fitter GR-I or Elee GR-I

Fitter GR-II or Elee GR-II

Fitter GR-I or Elee GR-I

Mistry F. GR-III or Histry 
E. GR-III

2 years apprenticeship (aake 70) of 
8R nea recruitaent).

By selection and proaotìon after 3 
years ainiaua Service and uhen 
vacancy becoae available.

By selection and proaotion after 3 
years ainiaua service and Hhen 
vacancy becoae available.

Procedure: 4 are called for verbal 
and practical tests, 1 is 
selected.

Should have successfully coapleted brade 
relevant courses during apprenticeship 
before proaotion.

Should have successfully coapleted advanced 
relevant courses during 3 years qualifying 
period before proaotion at thè HTUs.

Should have successfully coapleted 
speciaiized relevant'courses during 3 years 
qualifying period before proaotion.



Promotion Froi Prorottoli To Service Requireaent Training Requireients

Histry f. GR-I, GR-II, 6R-III or 
Histry E. GR-f, GR-II, GR-III

Sub-Asst. Engineer (SAE) By selection and proiotion after 3 
years ainiiue as a Histry and Mhen a 
vacancy becous available.

Only 30) of new SAEs are selected 
froe Histry GR-I, GR-II or GR-III.

Procedure: 4 are called for verbal 
and practical tests. 1 is 
selected.

Sbould bave successfully coapleted 
specialized relevant courses during thè 
Qualifying period before proiotion.

Probationary SRE 
(2 year apprenticeship)

Sub-Asst. Engineer

•

70) of nei SAEs are selected through 
direct recruitient vitti secondary.- 
school certificate (SSC) and Oiploia 
in Hech. and Elee. Engineering.

HeKly recroited engineers should have 
successfully coapleted specially designed 
railway courses including supervisory skills 
during thè 2 years qualifying period before 
proiotion.

SAE Senior Sub-Asst. Engineer (SSAE) By selection and proeotion after 
three years ainieui Service and when 
a vacancy becoies available.

Should have successfully coapleted advanced 
specialized and aanageaent courses during 
thè three years qualifying period before 
proiotion.

SSAE Assi. Hech. Eng. (AHE) or 
Asst. Hork. Hgr. (AWH) or 
Asst. fuel Officer (AFO) or 
Asst. Trng. Rail Officer (ATRO)

33) of SSAEs will fora this group.

67) vili be graduateti engineers froi
recognized universi ties.

The Candidate aust also possess tuo 
years of selected orientation on 
Bangladesh Railway.

Should have successfully coapleted further 
aanageaent courses before proiotion.

Before proiotion, thè 67) group should have 
successfully coapleted relevant aanageaent 
courses and thè tuo years orientation 
prograa w h k h  will be coaposed of thè 1 
folloHing departaents:

• bacf.shop !'
- workshop
- running shed 1
- Stores
- operating
- fuel office



PROMOTION CRITERIA - TRAINING REQUIREMENTS
f

Proaotion Froa
--------------------- --- -

Proaotion To Service Requireaent
---- -— —----------------------- 1

Training Requireaents |i
S.S.A.E.
S.A.E.

Instructor Presenti'/ selected and appointed by 
thè Workshop Manager.

»
Potential Instructors should be nominated by 
thè Horkshops, Running Shed Managers and thè 
Training Officer (TO). Selection should be 
based on Training Policy.
Before coaeencing duties as an instructor, 
thè nettly appointed Instructor must attend 
a TOT course at thè RPA.

Mistry or Fitter Grads-I Deaonstratcr

■

Presently selected and appointed by 
thè Workshop Manager.

Potential Demonstrators should be nominated 
by thè Workshop, Running Shed Managers and 
thè Training Officer (TO). Selection should 
be based on Training Policy.
Any Mistry or Fitter appointed as 
Oemonstrator must be abìs to read and urite 
also they must attend an appropiate TOT j 
course before appointment.

Mistry F, GR-III or Mistry 
i. GR-III

Mistry GR-II or Mistry 
1. GR-II

By selection and promotion usuaily 
after 1 year as a Mistry and when a 
vacancy becoaes available.

Should have successfully coapleted 
specialized relevant courses durino thè 
qualifying period before promotion.



PROMOTION CRIJERIA - T R A I N I N G  REOUIREMENTS

Proiotion froi Proiotion To Service Requireient Training Requireients

AHE Div. Hech. Eng. (OHE) On performance and seniori ty. Eefore promotion to these levels are grantec 
thè candidate must have successfully 
compieted recognized managerial and 
adoinistrative courses which could be 
acQuired froa recognized institutions 
within thè country or'at RPA.-

DUE or m  SIRO Aid. Chief hech. Eng. (ADDI CHE] 
or Div. Sup. of Workshop (DS)IH) 
or Add. Chief of Oper. Hech. 
(ADDL EQPS)(M)

On performance and seniority. Higher managerial and adainistrative 
courses which could be obtained at RPA.

ADDL CHE Chief Hech. Eng. (CHE) On perfornance and seniority. Higher managerial and adoinistrative courses 
which could be obtained abroad.

CHE General Hanager (GH) Can be selected fros senior heacs sf 
dspartaents such as transportation* 
operational, nechanical, civil 
engineering, signals and 
telecoBiunications, acadeiy and 
different Project works.

Selected senior heads of departaents, 
Acadeay and different project works.
Should have knowledge of thè operational 
function of all departments within thè 
Bangladesh Railway Organization.



6.2.2.2 Senior Training Officer

6.2.2-3

The performance of thè Senior Training Officer will be evaiuated 
by thè Chief Training Officers by means of thè annual confidential 
report.

Training Officer
The performance of thè Training Officers will be evaiuated by thè 
Senior Training Officers by means of thè annual confidential 
report.

6.2.2.4 Senior Instructor, Instructor & Demonstrators
The performance of thè Senior Instructors, Instructors & 
Demonstrators will be evaiuated in annual confidential reports by 
thè TO’s.

6.2.2-5 Trainees
The performance of thè trainees will be evaiuated by thè Training 
Officer and Senior Instructors.

6.3 Reporting Mechanisms for thè Evaluation Committee
6.3.1 The report of thè Evaluation Committee regarding thè performance 

of thè training Institutions and quality of thè Training courses 
will be forwarded to thè Board of Director RPA.

6.3.2 The report must eontain full detai.Ls ot thè evaluation including:

Strengths
Weaknesses
Recommendations

6.3.3 The Eva.luating Committee will detei mine when t.lie >-vn 1 uàl.ion oi 
Trainers will be initiated and thè requued Lime (rame'-».

6.3.4 Evaluations must ‘be conducted not l.ess than once m  any financial 
year.

6.3.5 Evaluation reports of Irainers must be available for examination 
by thè Evaluation Committee within one month of thè cornpletion of 
thè Evaluation.

6.3.6 The Evaluation of Training and Training Institutions must be 
completed within one morith of thè evaluations of thè trainers.

6.3.7 The Evaluation Committee may verify thè evaluation l epori--. ,,. j j l._- ,j\ thè
f ramers.
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6.4 Reporting Mechanisms for Trainers
6.4.1 In addition to conf idential repor ts controlling off Ice rs will 

provìde a written report as- indicated in 6.3,.2.

6.5 Records

6.5.1 All Training institutions must keep records of training courses 
and trainees.

6.5.2 Records of Trainee Performance must be maintamed arici updated ori a 
regular annua! basis.

6.5.3 The responsibìlity for maintaining accurate and up-to-date records 
is that of thè Senior Officer of any training institution.

6.5.4 Copies of trainees training performance must be forwarded to thè 
Manpower Planning Unit to enable thè unit to maintain up to date 
record within one month of course completion.

6.5.5 Copies of trainees training performance must be forwarded to thè 
Trainees controlling officer within one month of course 
completion.

6.5.6 Trainees will be given a copy of theii reporfcs.

7.0 Training Facility
7.1 BR Training Policy supports thè provision of appropriate training 

facility.

7.2 Training facilities including classrooms, lecture halls, 
demonstration rooms, workshops etc. will be revìewed by thè 
Evaluation Committee on an annual basis.

7.3 Recommendations regarding required ìmprovements will be made in 
thè evaluation report.

7.4 Recommendations concerning thè Ìmprovements to trainee faci.1.ity 
such as Hostels, recreation etc. will be forwarded to thè Rector 
by thè controlling officer of any residential training facility.

7.5 The Rector will make thè necessary arrangements to improve trainee 
facility according to budget provisions.
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8.0 Technical Assistance Project Training
8.1 Co-ordination of Training
8.1.1 All Training activities provided or supported by Technical 

Assistance projects must be co-ordiriated.

8.1.2 Co-ordination of Technical Assistance training will be thè 
responsibility of thè Chief Training Officer. (OTA) in consultatici'! 
and co-operation with:

Rector

General Manager Projects

Concerned Technical Assistance Project Representatives.

8.2 Training requirements
8.2.1 Technical assistance projects must include a training component to 

allow BR staff to be trained to operate and maintain any project 
supplied equipment.

8.2.2 Technical assistance projects must include a training component to 
allow BR staff to be trained in any newly introduced procedures, 
methods or techniques.

8.2.3 Technical assistance staff wiJ.l be elxqible for appointment to MTP 
working commìttees.

8.3 Institutionalization of Training
8.3.1 Technical assistance projects must include thè provision for thè 

Directorate of Training to contro.l any required t.i a illirici 
activities ori cornpletion of Lhe Pt ojects. Uus would include 
Training of Trainers and thè provision of lnstruotionai materials.

8.3.2 Technical assistance project training must be planned and 
implemented in consultation and co-operation with thè Rector.

8.3.3 Technical assistance project training shall conform to thè M.T.P.
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Manufacturers/Suppliers Training 
Co-ordination
Training required to operate and maintain any new equipment must 
be co-ordinated by thè Chief Training Officer (017-1).

The Chief Trairnng Officer (OTA) must be informed of any contract 
negotiations between Manufacturers/Suppliers and BR to enable thè 
inclusion of training requirements.

Training requirements
All manufacturers/suppliers of new equipment must include a 
training provision to allow BR staff to be trained to operate and 
maintain thè equipment supplied, if thè required expertise is not 
available in BR.

The training provided must be designed to allow thè Oirectorate of 
Training to provide additional future training for thè required 
expertise to operate and maintain thè supplied equipment. This 
will require thè provision of skill-up grading of BR Instructional 
Staff and thè provision of training manuals.



BR TRAINING POLICY IMPLEMENTATION SCHEDULE
(Timing from approvai of Training Policy by BR)

!  TRAINING POLICY J  IMHEDIATELY !  3 TO 6 MONTHS 
!  SECTION t  ;  ;
i  i  i

6 TO 12 MONTHS 1
i
i

! ESTABLISHMENT J  EXISTING POSITIONS ! 
!  OF DIRECTORATE j TO BE RE-DESI01ATED j 
!  OF TRAINING j  TO MATCH TRAINING ! 
!  |  POLICY POSITIONS !
i  i  i

SELECT AND APPOINT 1 
ACCORDING TO 1 
POUCY CRITERIA 1

i
♦
i

! MANPOWER PLANNING | DEVELOPMENT OF \ COMMENCE 
!  SECTION 2.1 |  JOB DESCRIPTIQN ì  IMPLEMENTATION 
j ! (RAIL II ASSISTANCE) !  BY CTRO (OTA)
i  i  i

COMPLETA OF 1
SURVEY FOR 1991 i

\
t
i

!  TRAINING NEEDS |  COMMERCE IMPLEHENT- [  COMPLETE IMPLEMENT- 
j IDENTIFICATION |  ATION FOR 1990/91 j- ATION 1990/9!
!  SECTION 22 |  EXISTING COURSES !  EXISTING COURSES
i  i  i

COHMENCE ! 
IDENTIFICATION OF 1 
NEW COURSES i

i

! MASTER TRAINING i  |  COMMENCE DEVELOPMENT 
!  PLAN !  ISSUE DIRECTIVES | MASTER TRAINING PUN 
!  SECTION 2.3 |  |  (RAIL II ASSISTANCE)
i  i  i

COMPLELTE MASTER 1 
TRAINING PUN FOR 1 

1991 1
i

i  i  COMMENCE COURSE j  COMPLETE COURSE 
|  DEVELOPMENT OF ‘  REVISION FOR !  REVISIQN 
!  TRAINING !  EXISTING COURSES J  DIESEL LOCOMOTIVE 
!  COURSES 2:4 [  DEVELOPMENT LOJ.’S ì  MAINTENANCE COURSES 
! |  (RAIL II ASSISTANCE) |  T.OJ’S FOR EXISTING 
!  !  !  INSTRUCTORS
i  i  i

i
i

COHMENCE NEW ! 
COURSE DEVELOPMENT 1 
AND IMPLEMENTATION 1 
OF REVISED COURSES 1

i
i
i

i i  DESIGNATE TRAINING |  IMPLEHENT INCENTIVES 
!  TRAINING CADRE !  CADRE !  FOR TRAINERS 
!  SECTION 3fl { I) IN LINE EQUIVALENCY 1  IDENTIFY AND SELECT 
!  |  II) SELECTION CRITERIA !  NEW INSTRUCTORS 
!  |  III) PROMOTION i

APPOINT NEW Ì 
INSTRUCTORS J 

IMPLEMENTATION OF 1 
LOJ.’S FOR NEW ! 
INSTRUCTORS 1

i

! ATTENDANCE |  IMPLEMENT J 
}  CRITERIA ‘  DISCRETIONARY ! 
!  SECTION 42 {  ATTENDANCE j
i  i  i

IMPLEMENT | 
MANDITORY 1 
ATTENDANCE 1

i

! ! IMPLEHENT SELECTION | IMPLEMENT SELECTION 
! SELECTION j CRITERIA J CRITERIA 
! CRITERIA [ 42:1 RECRUITMENT j 422 PROMOTION COURSE 
1 TRAINEES | 422 FOUNDATION/ | 422 SPECIAL COURSE 
! SECTION 42 ì INDUCTION | 42:? T.O.T/S COURSE 
! [ 422 REFRESHER ì 42:7 FOREIGN TRAINING 
j 142:4 SKILL UP-GRADING!
t  i  i 
>  i  i

i
i
i
i
i
i
i
i
i
i
i\
i
t



BR TRAINING POLICYIMPIEMENTATION SCHEDULE 
(Timing from approvai of Training Policy by BR)

TRAINING POUCY 
SECTION*

IMMEDIATELY ! 3 TO 6 MONTHS |i i i i i i
6 T012 MONTHS

INCENTIVES -- Ì IMPLEMENT INCENTIVES j IMPLEMENT ALL
TRAINEES | FOR REFRESHER COURSES1, OTHER TRAINEE
SECTION 4:4 ! SKILl UP-GRADING ii i INCENTIVES
TRAINEE IMPLEMENT SECTIONS

i ii i t i
RESPQNSIBIUTIES 45:1 ATTENDALE i i i i IMPLEMENT SECTION
SECTION 45 452 BEHAVIQR i ii i 45:4 SANCTIONS

455 PERFORMANCE i i i i i i
DEVELOPMENT DETAILED IMPLEMENT

PROMOTION CRITERIA CRITERIA BASSO ON 1 COMPLETE DEVELOPMENT! PROMOTION
SECTION 5* MODEL PROVIDED IN !0F PROMOTION CRITERIA! CRITERIA

TRAINING POUCY i i i ii i
! EVALUATION & MONITOR- ISSUE DIRECTIVES ! IMPLEMENT DIRECTIVES j COMPLETE

ING OF TRAINING REGARDING EVALUATION\ COMMENCE EVALUATION | EVALUATIONS
SECTION 6:0 PROCEDURES ( ii i i i ISSUE REPORTS
TRAINING ISSUE DIRECTIVES ! IMPLEMENT DIRECTIVES ! COMPLETE EVALUATIONS
FACILITIES REGARDING REVIEM ! REVIEM FACILITIES ! ISSUE REPORT &
SECTION ra i i i i i i RE00MHENDAT10NS
TECHNICAL i i IMPLEMENT GUIDEUNES
ASSISTANCE ! IMPLEMENT 8:1 j FOR 82 TRAINING
TRAINING ! CO-ORDINATION ! REQUIREMENTS.
SECTION 8:0 ! . ' COMMENCE PLANNING 85i i i i1NST IT UTION A L1ZATI0N

i i i *i i IMPLEMENT:
MANUFACTURERS ! IMPLEMENT 9:1 ! 9:2 TRAINING
& SUPPUERS ! CQ-ORD1NATION | REQUIREMENTS.
SECTION 9:0 ! | COMMENCE PLANNING 95i i i iINSTIT UTION A LI ZATIONi ii i i ii i

OF TRAINING
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